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1. Konx u HauMeHoBaHMe aucHumiannbl (moayas): b1.0.13 Ynpasienue
MIPOCKTaMH.

2. YpoBeHb BbICIIEr0 00pa30BaHMsI: MarkucTpaTypa.

3. Hanpasienue noaroroBku:. 09.04.02 MudopmanmoHHbIE CHUCTEMBI U
TEXHOJIOTHH, HaIlpaBJICHHOCTh (mpoduib): HWHbDoOpManMoOHHBIE CHUCTEMBI U
TEXHOJIOTHH B 3IpaBOOXPAHCHUH.

4. leap u3y4yeHUus: AMCHUILTHHBI (MOAYJIs1): 03HAKOMJICHHE 00YyYaroXcs
C COBPEMEHHBIMU METOJaMH XO3SHCTBOBaHMS B c(pepe yIrpaBieHUs MPOCKTaMH, a
TaKk)K€ OBJIAJICHHE HaBBIKAMM aHajM3a BHEIIHUX MNpOOJieM, HUMEIOMIMX MECTO B
CTAHOBJICHMM DPBIHOYHBIX OTHOLICHWA KaK HEMOCPEACTBEHHO B MPOEKTHBIX
OpraHu3alMsIX, TAK U MEXKIY APYTUMHU XO3SIMCTBYIOIUMU CYObEKTaMH.

5. 3apavyu AMCHUILUIMHBI (MOLYJIA):

- U3YYUTh SKOHOMUYECKHE 3aKOHOMEPHOCTH Pa3BUTHUSI Cephl YNpaBICHUS
MPOEKTaMU;

- ONpENeTuTh MECTO TPOCKTUPOBAHHMS B IMKJIC «HUCCIICIOBAaHHE-
IIPOU3BOICTBOY;

- I3YYUTh OPTaHU3AIMIO TPOCKTHUPOBAHNS,

- BBISICHUTH CIIOCOOBI OIEHKH TPOIYKIIMH TPOCKTHOTO IPOM3BOJCTBA,
0COOEHHOCTH (PMHAHCUPOBAHMS MPOEKTHBIX PadoT;

- IaTh YKOHOMHYECKOE 00OCHOBAHHE MPOEKTHBIX PEIICHUIA.

6. Mecro aucumiuideabl (MoayJsi) B crpykrype OINOII: gucturivHb
(Momynun), o0s3aTeNbHAS YacTh, 2 Kypc 00y4ueHus, 4 cemectp.

/. Tlmanupyemble pe3yJbTaThbl O0Oy4YeHHMS] MO JMCUMILIAHE (MOIYJIIO),
COOTHECEHHbIE C MJIAHUPYEMbIMHU pe3yJibTaATAMU OCBOEHHsI 00pPa30BaTeIbHOI
MPOrpaMMbl (KOMIETEHIUAMH BbIIIYyCKHUKOB):

B pe3ynbrare ocBOeHUs MPOTpaMMbl MaruCTPATyPhl Y BBITYCKHUKA JOJKHBI
OBITH C(HOPMHUPOBAHBI: YHUBEPCAIBbHBIC, 00IIENPO(ECCHOHATEHBIE KOMITETEHITUH.

B pesynbpTaTe ocBOeHUS yKa3aHHOW MPOTPaMMbl MAaruCTPATYPhI BBITTYCKHUK
JOJKEeH 00J1a1aTh CIeTyOIIMMH KOMIIETEHIUSIMU:

YHUBEpPCAJbHBIMU KOMMETEHI[USIMU:

— croco0eH ymnpaBisTh MPOEKTOM Ha BCEX ATalax ero >KMU3HEHHOIO ILMKJIA
(YK-2).

odmenpodeccuoHATbHBIMH KOMIIETEHIUSIMU:

— CcHoco0eH OocylIecTBIATh 3(P(HEKTUBHOE YMpaBieHUE pa3pabOTKON
IporpaMMHBIX cpeacTB u nmpoekToB (OITK-8).

8. Il.1anupyemMble pe3y/bTaThl 00y4eHUs



Marwuctp 10JKeH:

3HATb.

TCOPETUUCCKUC

IMPOCKTaMH PAa3JIMIHOI'O BHAA.

yMeTh:

n MCETOOOJOTHUYCCKHUC

OCHOBBI

yIpPaBJICHUS

IMOJIBb30BATLCA HWHCTPYMCHTAJIBHBIMHU CpPCACTBAMH  YIIPABJICHUA

INPOCKTAMH Ha PA3JIMYHBIX JTallaX XW3HCHHOI'O HHKJIA IIPOCKTA, IMPOU3BOANTH

Ka4CCTBCHHYI0O MW KOJIMYCCTBCHHYIO OILICHKY PUCKOB IIPOCKTOB,

3¢ (HEKTUBHOCTH IPOEKTA, pa3padaThiBaTh OU3HEC-TUIAH MTPOCKTA.

ONPENEIIATD

BJIaJleTh: HaBbIKaMu (IPUOOPECTH OMBIT) PaOOTHI B KOMAaH/JIE, COCTABJICHUS

MPOEKTHOM JIOKyMeHTaluu, paboTel B mporpamme MS Project, pabotel c

HallMOHAJIbBHBIMX W MCKIAYHAPOAHBIMHU CTaHAApTaMHU B obmactu YIIPaBJICHUA

IIPOCKTaMHU.

Kapra ¢popmupyromux komMnereHuuil (WM UX 4acreil) IuCHUIINHBI

(MoayJin)
Ne Koa n Kon n [InanupyeMblii pe3yabTaT 00y4eHusi 10 AN CUMILIMHE
n/m | HaMMeHOBaHHe HaAauMMEHOBaHHE
KOMIICTCHIIMH HHIAUKATOpa
3Hathb YMmers Biagers
JOCTHKEHUS
KOMIICTCHIIMU
YK-2.1 VK-2.1: 3naer VK-2.2: Ymeer VYK-2.3: Umeer
VK-2.2. METO/IbI 060CHOBLIBATD MIPaKTUYECKUMA
YK-2.3 MpeICTaBICHUS U NPAKTHYECKYIO 1 OTIBIT YIIPaBJICHUS
OTUCaHUs MPOEKTaMHU B
TEOPETHYECKYTO
pe3yibTaToB obnacru,
MIPOEKTHOM SHATUMOCTR COOTBETCTBYIOILIEH
JIeSATETbHOCTH; TOJTyICHHBIX po(heCCHOHATBHO
METObI, KPUTCPUU PE3yJIbTAaTOB, H IeATENHLHOCTH,
1 TTapaMeTpBI aHAJTU3UPOBATH pacmpeeneHus
OLICHKU TIPOCKTHYIO 3aJlaHuil U
pe3yJbTaToOB JIOKYMEHTALIHIO; POOYKIACHHUSI
BBITIOJTHEHHS JPYTHX K
HPOTHO3UPOBATH
Cnocoben MPOEKTA; JIOCTHIKEHUTO
YIPaBISTh IPUHIHIEL, MeTofpl | PA3BUTHC IPOUCCCOB B | 1o pej;:
1 IIPOEKTOM Ha BCEX u TpeboBaHus, TPOEKTHOI 00MacTH; YIIPaBJICHUS
' JTanax ero HpebBIsIEMBIE K BBIJIBUTaTh pa3paboTKoi
JKU3HCHHOTI'O IHMKJIa HpOGKTHOI\/‘I pa60Te WHHOBAIIMOHHBIEC UICU TEXHHUYECCKOI'O
(YK-2) ¥ HeCTAHAPTHbIE 3aJjaHus TPOCKTA,
TOJIXO/IBI K UX YHpaBIeHHs
npoduIbHON
peanu3alyy B IelsxX N
MIPOEKTHOM
BBITOJIHEHUS MIPOCKTA; | naGoroii; yuacTs
b
pacCUuThIBATH B pagpa60TKe
Ka4eCTBEHHbIE U TEXHHUYECKOTO
KOJIMYECTBEHHBIC 3aJlaHus TIPOCKTA 1
PE3YJIBTaTHI, CPOKH TIpOTpaMMbl
peanuzanuu
BBINOJTHEHHS
a6 IIPOEKTa B
IIPOEKTHOH paboTHI IPOBECCHOHATBHO
i obnacTu
OIIK-8.1 OIIK-8.1: 3naet OIIK-8.2: Ymeer OIIK-8.3: Umeer
Cnocoben I«
OIIK-8.2 METOI0JIOTUH IJIAHUPOBATh NPaKTUYECKUI
OCYILECTBIISITH
S beKTUBHO OIIK-8.3 3¢ PEeKTUBHOTO KOMIUIEKC padoT 110 OIIBIT pa3paboTKu
2. ypaBeHHe YIIpaBIICHUS pa3paboTke TPOTPAMMHBIX
. a3paboTKOM MIPOTPaMMHBIX CPEZICTB | CPEACTB U
pa3paboTKoit pasp porp pen pen
MPOTPaMMHBIX 1 TIPOCKTOB MIPOEKTOB B
MIPOTPaMMHBIX
CPEACTB U IPOEKTOB KOMaHjie




Ne
n/n

Kon u Kon u IlanupyeMblii pe3yJbTaT 00y4eHHs 10 TUCHUIIMHE
HAMMEHOBaHUE | HAUMEHOBAHME
KOMIIeTEeHIIUH HHIMKATOpPa
3HaTL YmeTh Bnanets

AOCTHKEHU S
KOMIIeTeHIIUH

CPENCTB U IPOEKTOB

(OIIK-8)

9. Conep:xaHue pa3iejioB U TEM.

Tema 1. BBenenue. OCHOBHbIE TOHATHS B 00JACTH YNpPAaBJICHHUS
NPOEKTAMHU.

OmnpeneneHrne NOHATHS «MPOEKT». OCHOBHBIE XAPAKTEPUCTUKU MPOEKTA.
ba3oBbie anemenTHl yrpaBienus npoekroMm. Knaccudukanus npoektos. Martpuia
ueneit u MmetooB. OnpeneneHnue NOHATHN «IOPT(ENb» U «IIporpaMMa.

Tema 2. BHeniHee M BHYTPEHHE OKPYKeHUe PoeKTa. ZKM3HeHHBbIN MK
IPOEKTA.

OmnpenenenHne NOHATHS «OKpyXKarolas cpefa mpoekray. MakTopbl BHEIIHEN
cpenbl npoekra. PakTopbl BHYTPEHHEW cpeabl NpoekTa. OCHOBHBIE YYaCTHUKH
IIPOEKTA U UX BIIMSHUE HA PEATM3ALMIO ITPOEKTA.

OnpeneneHre TOHATHS <CGKU3HEHHBIM LMK MpoekTa». JIByxdazHas
CTPYKTypa >KM3HEHHOT0 IUKJIa IpoekTa. YeTslpexdaszHas CTpyKTypa )KU3HEHHOTO
nukia npoekrta. [latudaszHas CcTpykTypa IKU3HEHHOIO IMKJIa MPOEKTa.
Hecsatudaznas cTpyKTypa >KU3HEHHOTO LHMKJIa npoekTa. OObeAHHEHHas cxema

Pa3JIMYHbIX B3TJIA1J0B Ha YKU3HCHHBIM MUK IIPOCKTA.

Tema 3. OcHOBHBIE IOHATHSA B 00J1ACTH MPOIECCHOTO MOAX0AA.

OnpeneneHne NOHATHS «IIpolecc». TUIbl IMPOLIECCOB, BBHINOJIHAEMBIE
KOMaHAOW mnpoekTa. CpaBHUTENBHBIA aHAIW3 TPYIIl IPOLECCOB YNPABICHUS
IIPOEKTOM U (pa3 )KM3HEHHOTO LIMKJIa IpoekTa. OnpeeneHre OCHOBHBIX MSATH TPy
IIPOLIECCOB YIIPABJIEHUS IIPOEKTOM.

Tema 4. I'pynna npoueccoB MHUIMAIUN; NIJIAHMPOBAHUSA; UCIIOJTHEHHUS;
MOHHUTOPHHIA M KOHTPOJISI; 3aBePIICHUS.

OmnpeneneHre NOHATHS «MHULMALWSA MPOEKTa». OCHOBHBIE COCTABIISIOIINE
rpynnsl npoueccoB uHUIManuu. CrnocoObl OnmucaHus MPOJAYKTa MPOEKTa.
CocTraBiieHne CTpaTeru4eckoro miaHa mnpoekra. Pa3paboTka kputepueB BbIOOpa
npoekta. OCHOBHBIE METOJIbI BbIOOpa MpoekTa. CrocoObl cOopa MCTOPUYECKOU
uHpopmanuu o npoekre. Buabl hopmanbHBIX pe3ysibTaTOB MNPOILECCa WHUIIMALUN
npoekTa. OnpeneneHne MOHATUS «JONYIICHUE» W BUABI JOIYIICHUN B MPOEKTE.
OnpeneneHue NOHATHS «OTPAHUYEHUE» U BUAbI OTPAHUYEHHI B IIPOEKTE.

OnpeneneHue MOHATUN «IUIAHUPOBAHHUE» U «IUIaH NpoeKTa». OCHOBHBIE
ypoBHM IutaHupoBanusa. lIponeccel mmanupoBanus. I[lnanupoBanue nenen wu
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cozep>kanus npoekra. Onpenenenue padoT npoekra. KajgenaapHoe miaHupoBaHueE.
[InanupoBanue pecypcoB. IlnanupoBanue 3aTpar M (UHAHCUPOBAHUS IPOECKTA.
Co3pnanue niaHa IpoeKTa.

OnpeneneHue NOHATUSA «OpraHU3alMs UCIOJIHEHUs MpoekTa». IIpouenypsl
OpraHW3al{ UCTIOJHEHHUSI IIPOEKTA.

OnpeneneHrne NOHATHS «KOHTPOJIb HMCIIOJHEHHs MpoekTay. Ilpouenypsl
KOHTpOJISl pealu3aluu mpoekta. TpeboBaHus K cucteme KOHTpoJia. [IpuHuumb
noctpoeHus 3p(HEeKTUBHON CUCTEMBI KOHTPOJIS.

Buasl npouieccoB KOHTpoIs poekTa. OnpeaeneHue NoHITUS K MOHUTOPUHD.
OnpeneneHue TMOHATHM  «KOPPEKTUPYIOIIME  ACHCTBHS» W «YIPABICHHE
W3MEHEHUSIMU TIPOEKTa». MeTo1 0CBOEHHOTO 00beMa.

Onpenenenue TNOHATHS «3aBEpLUICHUE NpoeKkTa». IIpomexayprel mpomecca
3aBepuieHus npoekra. CrocoObl OKOHYAHUS MPOEKTA.

Tema 5. OcHOBHBIC MNOACHCTEMbI YNPABJCHHSA INPOEKTOM B paMKax
CHCTEMHOIO MOAX0A.

Onpenenenue moHATHS «cucTeMa». (OCHOBHbIE BHUABI MOJCUCTEM B
yOpaBjieHUH TpoekTamMu. CBS3U MOJCUCTEM YIIpaBICHUS MPOEKTaMU, Oa30BBIX
AJIEMEHTOB U YIIPABJISIOIIUX MOJIEIICH.

OnpeneneHue MOHATUS «yNpPaBJIECHHUE COJEpPKAHHEM IMpoekTa». J[lepeBo
uenie npoekra. [IpuHnmMnel ynpaBineHust opraHu3anuerd npoekra. OmnpenencHue
MOHATHS «OPTAHU3ALMOHHAS CTPYKTYpPA MPOEKTay.

Tunsl OpraHU3alMOHHBIX CTPYKTYp MpOEKTa. Buabl OpraHu3aimoOHHBIX
CTPYKTYp mnpoekTa. OmnpenesieHue MOHATHS «YNPABICHUE MPONOJIKUTEIBHOCTHIO
npoektay. Kanennmapuwiii rpadux. Jmarpamma [anta. OmnpeneneHue MOHSATHS
«CereBas mogenby». Meton CPM.

Onpenenenue MNOHATHUH  «PUCK» W «HEOINPEIEIECHHOCTh». MeToibl
ONpEENeHUs] BEPOSTHOCTH HACTymiieHus coObitus. Kitaccudukanus pHCKOB.
VYmpaBieHHne pHUCKaMM M HMX OLEHKAa. MeTOabl OLIEHKH PHCKOB IPOEKTA.
BepostHOocTHBIN aHanu3. JlepeBo pereHnii. MeTobl CHUKEHUsI pPUCKOB.

Onpenenenne NOHATUSA «pecypc». Buabl pecypcoB mpoekTa. YTpaBieHUE
MAaTEPUAJIbHO-TEXHUYECKUM o0ecrieyeHuEM IIPOEKTA. VYrpasiienue
KOMMYHHKAIUSMU IIPOEKTA. Y IPABJIICHUE IIEPCOHATIOM ITPOEKTA.

Ornpenenenre NOHATUS «YIPABICHUE CTOMMOCTBIO MPOEKTa». BUabl OlIEHOK
CTOMMOCTH TmpoekTa. OrnpenerneHue TMOHITHS — «OIOKETUPOBAHUE». BuIb
OromkeToB. OleHKa BBIMOJIHEHUS Orokera. OnpeeneHne MOHATUS «YIIpaBIeHUE
KaueCTBOM TMpPOEKTa». YeThlpe KIIOYEBBIX AacCleKTa KadyecTBa. [pu TpyNIbl
MIPOLIECCOB YIPABJIEHUS KAUYECTBOM MPOEKTA.

10.  YueOHo-MeToaM4Yeckoe W  HHPOPMALMOHHOE  olecreyeHHe
JAUCHUTTUHBI:



10.1. Jlutepatypa

1. Agile: npakTuyeckoe pykoBOACTBO. - MockBa : Omumn-buznec, 2020. -
182 c.

2. Deadline. Poman 06 ynpasienuu npoektamu / T. Jlemapko ; Ilep. ¢ anrm.
A.MaxkcumoBoil. - M. : Mann, BanoB u ®epoOep, 2015. - 295 c.

3. Scrum. PeBostoIOHHBII METO/] YITPaBJICHUS MPOSKTAMHU : Tiep. ¢ aHTiI. / /1.
Cazepneny. - M. : Maunn, BanoB u ®epbep, 2016. - 279 c.

4, 'nbkue TEXHOJOTHUU YIPABJICHUS MEXIYHAPOIHBIMU MPOCKTaMU
yueOHoe nocodue / M.C. PemerHukoBa. - DJIEKTPOHHBIE TEKCTOBBIE JTaHHBIC. -
Mocksa : PYJIH, 2022. - 112 c.

5. MHTepHeT-ipoeKThl: pa3paboTka u ynpasienue : yuedHoe nocoodue / C.1O.
PeBuHOBA. - DIIEKTPOHHBIE TEKCTOBBIE AaHHbIE. - Mocksa : PY/IH, 2022. - 132 c.

6. MudopmanimoHHbIe TEXHOJIOTHH YIIPABICHHUS | ydeOHOE TTocoOue 11 By30B
/ B.H. Jlorunos. - M. : KnoPyc, 2008. - 240 c.

/. IlpoexTHble pUCKH: KiaccU(UKaIMs METOJbl aHalIW3a M YIpaBJICHUE :
yueOnoe nocodbue / JI.B. Copokun ; [lox pen. B.M. Martomika. - DneKTpoHHBIE
TeKCTOBBbIC AaHHbIC. - M. : PYJIH, 2019. - 64 c.

8. PykoBOJICTBO K CBOY 3HaHMIA 110 YIIPABICHUIO MTPOCKTaMHU : (PYKOBOJICTBO
PMBOK) : [mepeBoa ¢ anriuiickoro]. - 6-¢ u3a. - Mocksa : Omumn-busnec, 2019.
- 792 c.

9. Ynpasnenue npoaykrom Ha B2B perake : yaeOnoe nmocodue / A.M. 30008,
E.A. JlerrepeBa, A.M. UepHsbieBa. - DJIEKTPOHHBIE TEKCTOBBIE JIaHHBIE. - MOCKBa
: PYJIH, 2022. - 167 c.

10. VYmpanenue mnpoektamu : yueOnuk / B.H. Octposckas, I'.B.
Boponmosa, O.H. MomoToBa [u ap.]. - CII6. : UsgarensctBo "Jlans", 2018. - 400 c.

11. VYmpamnenue mpoektamu : yueOHoe mocobme / Amt.-coct. T.H.
SAxy0OoBa. - DneKTpoHHBIE TEKCTOBBIE AaHHbIe. - M. : PY]IH, 2018. - 64 c.

12.  VYmpamiaenue mpoektamu : ydeOHoe mocobme / .M. Masyp, B./.
[Tanmupo, H.I'. Onbaeporre, A.B. IlonkoBuukoB ; Ilox obm. pea. N.M.Ma3zypa u
B.Jl.Illanupos. - 10-e u3n., crep. - M. : Omera-JI, 2014. - 960 c.

13. VYmpamnenue mpoekramu : yueOHO-metoaumdeckuit komruieke / FO.B.
Hukonenko. - M. : PYJIH, 2013. - 128 c.

14.  DddexTuBHOE ympaBlieHWE MPOSKTaMU HAa OCHOBE craHmapta PMI
PMBOK Edition / A.H. I1aBnos. - M. : JlabopaTopus 3Hanwuii, 2019. - 270 c.

10.2. IllporpammHoe odecnieuenne u UHTEepHET-pecypehbl

— Microsoft Office Cranmaptabrit 2010

— Microsoft Office 2016 Professional Plus

— Hayunast snekrponnas 6ubnuoreka elibrary.ru

- Hayunass  osnexktponnas  Oubmumoreka YHUBL (Hb) PYJH
library@rudn.ru



—~ Hayunas snekrponnas ouodauoreka https://cyberleninka.ru/

- Caiit JlemaprtameHTa 3apaBoOXpaHeHHUsi ropoga MockBbl. Pexum
noctymna: https://mosgorzdrav.ru/, cBOOO HBIA.

- OdunmanbHplii  MHTEPHET-MOPTA]  IPaBOBOM  HMHQOpPMALUU.
['ocynapctBenHas cuctema mpaBoBoil  uHpopmammu. Pexum  poctyma:
http://pravo.gov.ru/ips/, CBOOOTHBIA.

- Caiit ®enepanbHON CIyX)Obl MO HAA30py B cdepe 3auuThl MpaB
noTpeouTeneu U OJslaronoayyus YeJIOBEKa. Pexum JOCTyIa:
https://rospotrebnadzor.ru/documents/documents.php, cBOOOIHBIH.

- OneKkTpoHHBIA  (OHJ MPaBOBOM UM  HOPMATUBHO-TEXHUYECKOU
nokyMeHTaruu Pexxum nocryna: http://docs.cntd.ru/, cBoOOIHBIN.

- Caiir I'BY «HUMO3MM JI3M». Pexum pocryna: http://niioz.ru/,
CBOOOTHBIN.

- Wwww.sovnet.ru — odunuanbablii callT Poccuiickoil accoruanuu
yrpasieHus npoektamu COBHET

- WWW.pPMI.ru - odunuaibHeii caiit MoCKOBCKOTo otAeneHus PMI

- www.ipma.ch - odunmaneHplii caliT MeXIyHApOIHOW acCOLMALNN
yrpasiieHus npoektamu [PMA

- WWW.pmi.org - oQuIUaNbHBIA CalT AMEPHUKAHCKOTO WHCTUTYTA
yrpasiieHus npoekrtamu PMI

- www.pmprofy.ru

- www.pmsoft.ru  — cait kommanmm [IMCO®T, mnocraBumka
nmporpaMMHOro obecrnieueHus Primavera
- www.spider.ru - caliT KOMIIAHHUH CHAPH[EP, [IOCTaBIIIHKA

nporpammHoro ooecniedenus: SpiderProject
3apy0e:kHbIe pecypcehl:

— PedepatuBnas 0a3a wHayunbix nyOnukanmii Web  of  Science
http://www.webofscience.com

— baza Scopus scopus.com

— Bcemupnas mnomHoTekcTtoBass 0aza  PhD  guccepramuii  Proquest
https://www.proquest.com/

— MexnyHapoaHas 6a3a JaHHBIX HAYYHBIX MEPUOIUYCCKUX U3TaHHM Jstore
https://www.jstor.org/


https://cyberleninka.ru/
https://www.proquest.com/
https://www.jstor.org/
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